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If you're looking for a leadership you don't always have to look to the front to find it. Great leadership
doesn't  start  out  on  the  stage.  It  doesn't  start  out  as  governors  or  mayors  or  presidents  or  CEOs or
managers. Great leadership starts out in the back. Today we're going to be talking about leadership. We
want to prepare your hearts and minds about understanding that leadership starts in the pews. If you're in
a church it starts the pews. If you're in the business it starts down in the janitorial booths. It starts with
menial  things.  That's  why  the  Bible  said,  “Despise  not  the  day  of  small  beginnings”.  You  have  to
understand though, and I want you to get this in your mind and in your heart and most of all in your head
about leadership. When you begin to grapple with leadership and life begins to move you along career
opportunities (or I believe the presence of the Holy Spirit begins to move you along because promotion
really doesn't come from the East of the West. It really does come from God. )

It is possible for life to lead you faster than your mind is prepared to handle. God can move you into such
a place that positionally you are in a state of leadership, but mentally and emotionally you really haven't
got a grip on what life has handed you. And if you don't know what you have, you don't know how to take
care of it. If you don't know how to take care of it, you can mess around and lose it. The truth of the
matter is a leader comes from ordinary places. They deal with ordinary issues. 

And I'm going to share some things with you that I think are very, very helpful for you to realize. First of
all, I want you to understand that when you're saying to yourself that you want to be a great leader and
you want to really go the extra mile and you want to do what has to be done, you're asking for trouble.
You are absolutely asking for trouble. You're asking for trouble and if you think about this a minute, you'll
learn a very important concept that I think you need to understand. In the corporate world, in the business
world, they actually pay you more money as you move up the ladder, with more responsibilities. Okay?
So, if you are a superintendent you might not make as much as the general manager. A general manager
might not make as much as a regional manager. A CEO would make more than a regional manager. Let
me tell you something. They're paying you for conflict. Are you hearing what I'm saying? It's not enough
to have the degrees. What they're paying you for, is your ability to manage conflict and pressure and
struggles.

Let me speak it since I'm in church. Let me speak it in biblical language. To him who much is given,
much is required. And so, the more that is placed into your hands, the more you have to be, but handle
and deal with and to be able to manage it. And I want to say something to either those of you. All of us
are leaders in some way. All of us are leaders. Whether you're leading your children or whether you're
leading your family or just leading yourself. Sometimes it's hard to get yourself to act right. But as we go
up in levels of leadership and we begin to develop more responsibility, we also begin to embrace more
pressure and more problems and more adversity. And new levels bring new devils, bring new challenges
bring new opportunities – more of everything…

So when you say, when you are where you are right now and you say, “I can't take this. I can't handle this.
I don't want any more. This is just driving me crazy”, you are saying, “I don't want to go any higher”. You
are rejecting the call to move forward, because moving forward and moving up means more problems. In
fact the problems that you're dealing with right now may be the fact that you are in training for the next
level of leadership – if you don't let it break you, if you don't let it destroy you, if you don't wimp out and
let it beat you down. If you just master the situation. Refuse to be intimidated and learn how to manage
the stress on the next level, then the doors swing open. There’s this magical thing about life (and I've been
if divinely inspired). You know how you go to the grocery store and you stand at a certain spot and you
haven't even gotten to the door yet, but when you get in close proximity the doors they start opening.
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When you can stand on a level of life where you're dealing with opposition and pressure and turmoil and
‘take a lick’n and keep on tick’n’. And it might have stressed you out, you might have felt the pressure,
you might have felt like breaking, but you didn't break. Doors just start opening up for you to go to the
next level.

When I start talking about dealing with conflict, all of the conflict is not external conflict. Some of it is
internal conflict. Because when you come from back there and you start moving up further and further
and further and every step you take takes you to a different level of life and living, sometimes your life is
moving faster than your mentality. You can have the best you dreamed about, the position you wanted, the
ministry you wanted, the opportunity you wanted, and everything moved up except your perception of
yourself. Are you following what I'm saying to you. And I want you to understand something, that when
God begins to move you along in life, it's not an elevator, it's a step-by-step process. So many people
attempt to move forward in a rapid motion. They want to go from midnight to morning. They want to go
from the basement to the Presidential Suite in one step. That's not what you want. You don't want to take
the elevator, because if you take the elevator and you get it too fast, you can't handle it. You can't handle
it. Oh yeah, I know you want the money, but you can't handle the pressure and the problems and the
conflict and the criticism and the opposition. And so God has designed it that you would move along in
steps, in stages. Not too fast. And every time you take a step, you have to kind of balance yourself and get
used to this level of opposition, this level of controversy, this level of conflict, this level of criticism.
Because again, that's what they're paying you for, is managing trouble.

Are you hearing what I'm saying to you? And just as soon as you get it all down pat and you've mastered
it and you say, “Good. I'm comfortable now. This is now my new normal. I'm okay with it. Then all of a
sudden you take another step. You're back in a situation where you're learning again and you're being hit
in places you never expected to be hit before. And you're dealing with life on another level and that
happens whether you're in a corporation, whether you're in a church, or whether you're a family and you
just had another child. Every time you have a child, new conflict, new problems, new things to deal with.
More to manage. More to handle. You just got used to having one, you come back from the doctor, now
you're getting ready to have two. Everything's  got a shift.  Everything's got to move. Everything you
learned about the first child doesn't work on the second child...

But God is so gracious because he leads you along in steps and stages. And periodically he will stop the
process,  allow you to evaluate where you are,  to better  understand where you are,  and put you in a
position that you can deal with your heart and mind and emotions that may still be back there where you
started. And people are jealous of you, and envious of you, and fighting you, and they don't understand
that you still perceive yourself as if you were where you started. But the steps of the Lord are leading you
higher and higher, and further and further and further than you've ever been before...There's another step
waiting for you. There's another dimension of life, another dimension of leadership, another dimension of
problems, another dimension of conflict, another dimension of faith and finances and family and all of
that. And if you don't break and if you don't bow and if you don't quit and if you can maintain your faith
in the middle of conflict and opposition. If you can neutralize controversy and learn how to take ‘a lick’n
and keep on tick’n’ – keep your mind together, keep your wits about you. Then God has ordered steps for
you.

And I want to tell you something. Your eyes have not seen, your ears have not heard, the things that God
has in store for you. He has a blessing for you. He has a promise for you. And all you have to do is stop
complaining about where you are, because when you complain about where you are you do like Israel,
you wander around the wilderness, because you're not eligible to make the promotion. Because you're
grumbling about the level you're on right now, you are cancelling out the opportunity to go to the next
level. If you stop murmuring and complaining and say, “I thank you for this conflict. I thank you for this
opportunity. I thank you for this controversy. I thank you for this training. I thank you lose opposition. I
thank you for this enemy. Order my steps, Lord. Order my steps. Get me ready. I trust you. You wouldn't
lead me into this position if you had not equipped me with everything I need for where I am right now”.
Are you ready for this? Just three people say, “Take another step.” Take another step. Take another step.
Take another step. Take another step. Take another step. Don't be afraid. Don't bow. Don't break. Don't
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give me in. Don't collapse. All you have to do is take another step. 

We're gonna talk about the external conflicts because you will have them. There is no way that you can go
up and not have external conflicts. There is no way you can go where others have not gone and not find
the breeze and obstacles in the way. That is to say, that if you're a leader. Now, if you're a follower, you
don't have to listen to this because whoever you're following will clear a path for you. And so you can just
walk in their footsteps and get right behind them and say, “Ooh. This is so nice. This is so cool. This is so
good. Thank God for all of those who have gone before me and cleared the way”. 

But if you're a leader and you go where none have ever gone before, you encounter the sticker briars. You
encounter the thorns. You encounter the adversity and you're clearing a path for the next generation. You
are supposed to have external conflicts. Any time you are a trailblazer, you are going to have external
conflicts because you are doing something that has never been done before. It will be defined often after
you're dead. You'll be gone before people understand you. And if you have a need to be understood you'll
never go any further because you're doing something new and whenever you do something new people
always reject it at first. Whenever you're doing something new people always reject it at first. So if your
need to be accepted becomes more and more powerful than your need to go and do something fresh, you
will backtrack. You will just moon walk like Michael Jackson, going all the way back into the safety
zone. And whether you know it or not you are imprisoned by fear.

How many trail blazers do I have in here? Trail blazers clear the way and confront the conflict in a
strategic non-emotional way. You can't be a trailblazer and be moaning, “Oh God, and one more day,
Jesus. Oh Lord. Oh Lord God what else.”

Clearing the debris in a non-emotional way. Dealing with the conflict without being hysterical. The whole
department is freaking out and everybody's upset. You can't be the manager and walk in the room and say,
“Yardy, yardy, yardy!” Leaders have to be the voice of reason. Can you deal with the external conflict in a
non-emotional way? Your detachment from it emotionally is an expression of faith that you can handle it.
Why would you become emotional about something you are called to fix. Do you notice how calm Jesus
was when he heard Lazarus was dead. And it was his friend...The reason he was calm? He was called to
fix what other people were hysterical about. And if you believe that you can fix it, then why are you
screaming. You're either going to be emotional or rational. Boxers will tell you, you will lose the fight if
you get too angry...They're trying to get you to be angry,  because when you're emotional,  you're not
rational, and winning is strategic. Think like a winner. Think like a winner.

When Simon Peter saw it. When he saw what had happened to him on the next level and the blessing (this
is not a problem now), he saw the blessing that God was pouring out on his life. Instead of dancing and
shouting, falling out in the floor, talking in tongues and just having a spiritual conniption, he fell down at
Jesus knees saying, “Depart from me, for I am a sinful man, oh Lord”. Isn’t that a weird reaction to a
great  blessing?  He  is  now  taking  the  lead  and  instead  of  him  taking  the  lead,  he's  rejecting  the
opportunity. Because sometimes life will offer you a blessing, but because you still perceive yourself as
being in the back, you're not ready to receive the blessing on this next level of life. Not because of
external conflict, because now everything externally is going well. But just because things are going well
externally, doesn't mean that things are going well internally. I'm telling you that your gift can take you
some places that your mind isn't ready for. That sometimes your character isn't ready for. That your self
perception isn't ready for and you will reject the blessing and say, “Just leave me alone. Leave me back
here washing my nets, because now you've gone and done it, you’ve scared me. The Bible says, “For he
was astonished and all that were with him at the draught of fishes which were taken. And so was all James
and John and the sons of Zebedee which were partners with Simon. And Jesus said unto him, “Fear not.
From hence forth, thou shalt catch men. And when they had brought their ships to land they forsook all
and followed him”. The whole problem was fear. Fear of the next level. Fear of taking the lead. Fear of
going forward.

Now I want to talk about some things with fear. I want to talk about two different dimensions of fear that
I want you to understand before you take the lead. I want to talk about the fear of failure. The fear of
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failure. Because many, many people don't go as far as they should go because they have apprehension that
they won't reach their goal. So rather than to try and risk failing, they just say, “I'm going to stay down
here where I'm at and not try because I might lose. I might lose. I might lose. I'm not gonna try anything.
I'm not gonna own anything because I might lose it. I'm not gonna buy a house cuz I might lose it. I'm not
gonna get married because I might get a divorce. I'm not gonna apply for that position because I might not
get it”. That's madness. But that's how it is – internal conflict. Have you given yourself permission to
succeed, or are you so intimidated by the fear of failure that you don't try? 

On the other side of it, it's a fear of success – being afraid that you will reach your goal, but some disaster
may result. These are mixed emotions. “I want it, but I don't want all the stuff that comes with it. I don't
want to deal with all the problems that come with it. I don't want to deal with all the disasters. I don't want
to deal with the pressures that come with it. I can't handle it. I'm gonna stay on this lower level.” And
when you do that and you reject God's opportunity, you are left with nothing but the hope of magic.
Magic. It's when I'm just gonna stay down here where it's comfortable but some kind of magical way I'm
believing that I'm gonna get a blessing up here while I'm staying down here. You can't do it. It's like
believing God that you're gonna get pregnant and not gain weight: “I want the baby, but I don't want the
pregnancy. I don't want the weight. I don't want the stretching marks. I don't want any. I don't want to
throw up in the morning.” All of that goes along with the process and if you will allow anyone, anything,
any voice on the inside, to talk you out of this moment, you will forfeit it and be stuck ‘washing your
nets’ when there's a great draught of fish waiting you if you have the courage.

What really stops us from taking the lead and coming to the forefront, a lot of times, is not the lack of
talent. It's not the lack of resources. Sometimes is not the lack of education. I've been amazed as the
people I have met who are highly educated and failing. Highly educated and failing. Highly educated and
homeless.
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