Be An Effective Listener

One of the skills we need as we interact with others, whether in our ekk/esia or Kingdom Community, is
effective listening. It’s even more important when were conversing with others who are yet to come into
the Kingdom.

During our time being active evangelists for some fundamentalist evangelical organisation, we would
have picked up the habit of talking all the time so we could convince our hearers to ‘give their hearts to
Jesus’. That’s not a Kingdom way of operating.'

Our drive to always talk is a habit from life in society where we’re always wanting to be heard. Typically,
we are always wanting to have our say, and we’re usually ready to jump in as soon as someone takes a
breath during their discourse. Either those are our bad habit, or we’re always wanting to jump in while
someone else is talking. Which ever way we manifest wanting to have our say, it’s inappropriate and
detrimental to our functioning as a son.

The key to communication in the Kingdom is being able to effectively listen. Whether it’s communicating
with others or spiritually with Holy Spirit, listening is paramount, not speaking.

BN We're so used to praying to get ‘God’ to do things for us, we don’t take time to listen
effectively to what he’s saying to us. His message to us could be in response to what we’ve prayed for, or
what he was wanting to tell us as part of our relationship with him.

BNV EB In general, we don’t prioritise listening with our spirit so we can hear from Father at any
time during the day. Instead we prefer to talk to him when we have a need.

My maxim for communication is this: Be quick to listen and slow to speak.
I’ve written some articles on assessing our speech,” so it’s time I taught on effective listening — this is it.

According to research, there are four main types of listeners:?
1. Non-listeners
2. Marginal listeners
3. Evaluative listeners
4. Active listeners

The best advice I can give to help my readers develop better communication habits is to follow the
technique called ‘Active Listening’, the one I learned to use quite a while ago.

So, what’s active listening?

Active listening involves paying complete attention to what another person is saying. It means:
(1) listening closely as they speak;
(2) showing interest all the time; and

(3) refraining from interrupting.

1 — “Changing the Way We Speak in the Kingdom” (29-6-2019)
canberraforerunners.org/wp-content/uploads/2019/12/Changing-the-Way-We-Speak-in-the-Kingdom.pdf

“Kingdom Speech” (21-7-2013) canberraforerunners.org/wp-content/uploads/2013/03/kingdom-speech.pdf

2 —e.g. “Assess Yourself When You Speak™ (26-11-2020)
canberraforerunners.org/wp-content/uploads/2021/01/Assess-Yourself-When-You-Speak.pdf
“Babble and Prattle” (28-6-2020) canberraforerunners.org/wp-content/uploads/2020/06/Babble-and-Prattle.pdf

3 —BOOK: P.L.Hunsaker & others (2008) “The new art of managing people, updated and revised: Person-to-person skills, guidelines, and
techniques every manager needs to guide, Direct, and Motivate the Team” nlb.overdrive.com/media/311733 [sample]
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Those 3 are critical. If one of them is left out of your communication with another person, they’ll
immediately sense that you’re not really that interested in what they have to say.

According to research, active listening is about hearing more than it is about what is being said. It’s about
connecting with the intent and feeling of the speaker, not just listening to their words.* We already know
this as the art of picking up on body language and tone of voice.’

Active listening is the way to achieve the greatest listening capacity. However, to function in this
technique most effectively, the active listener has to function in three roles where they:°

1. Demonstrate a keen interest in what the speaker’s communicating non-verbally,

2. Refrain from making judgements on what they hear, but instead, show they are reflecting on what
they’ve heard by using responses such as, ‘Correct me if I’'m wrong, but what you’re saying is...”, &

3. Ask the speaker to reiterate and expand on what that are saying, which will incorporate the speaker’s
feelings, experiences and beliefs.

There are helpful methods that can be utilized will practising Active Listening. The central idea is to send
a signal to the speaker that what they have to say is important to you, the listener. There are verbal and
non-verbal cues that the speaker will pick up which will convey to them that you’re interested to hear
what they have to say. These are:’

1. Verbal cues from what the listener says

* Be silently attentive®

» Give verbal encouragement’

* Reflect the speaker’s feelings and content

* Intelligently summarise what’s been heard and the speaker’s purpose.
2. Non-verbal cues from the listener’s body language

 Have the posture that says, “I’m paying attention”

* Use positive facial expressions

 Always maintain eye contact.

What’s the research evidence for the benefits of Active Listening?'’

(a) Active listening caused speakers to feel more understood by hearers than those who provided
them with advice or acknowledgements.

(b) Satisfaction in the conversation was higher in participants who were actively listened to.

(c) Active listeners who were also empathetic had a positive alignment with social expression, social
sensitivity, emotional sensitivity, all of which made them more positive in their interactions and
their relationships.

Here is a list of expressions to use which go along with active listening:
* ‘Tell me more about that.’
* ‘Just to make sure that I understand, what you’re saying is...’
* ‘I’m happy to listen if you want to talk about it.’

4 — V.K.Jahromi & others (2016) “Active Listening: The Key of Successful Communication in Hospital Managers”
pmc.ncbi.nlm.nih.gov/articles/PMC4844478

5 — Mehrabian's 7-38-55 communication model Mehrabian's 7-38-55 Communication Model
en.wikipedia.org/wiki/Albert Mehrabian

6 — H.W.Weger Jr. & others (2014) “The Relative Effectiveness of Active Listening in Initial Interactions” in ‘The International Journal of
Listening’ vol. 28, no. 1, p:12-31 www.tandfonline.com/doi/full/10.1080/10904018.2013.813234

7 — V.K.Jahromi & others (2016) “Active Listening: The Key of Successful Communication in Hospital Managers”
pmec.ncbi.nlm.nih.gov/articles/PMC4844478

8 — “Learn To Be Silent” (18-7-2022) canberraforerunners.org/wp-content/uploads/L.earn-To-Be-Silent.pdf

9—e.g. “Isee”

10 — H.W.Weger Jr. & others (2014) “The Relative Effectiveness of Active Listening in Initial Interactions” in ‘The International Journal of
Listening’ vol. 28, no. 1, p:12-31 www.tandfonline.com/doi/full/10.1080/10904018.2013.813234
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* ‘How did you feel when that happened?’

Points to consider as you work on becoming an active listener:"'

» Even when we’re listening as best we can, we retain less than 25% of what we hear.

» Multitasking while listening doesn’t improve communication.

» Pontificating will ‘kill” a conversation.

» Enter a conversation with the idea that something new will be learnt from the interaction.

» Open-ended questions provide better responses from the one who replies

» Refrain from telling the speaker how you think they feel.

» Remove your own feelings and experiences from the conversation, and focus on the speaker’s content.
» If advice needs to be given, wait. Don’t break into the conversation to give it.

» It’s usually a ‘killer’ of conversations to share similar experiences with the speaker if they’re upset, ill,
struggling or in a bad mood.

Now watch this excellent TED' talk on better conversations, in reference to effective listening:

@ Celeste Headlee “10 ways to have a better conversation” (TED) LINK

Further reading:
“Changing the Way We Speak in the Kingdom” LINK

(Listening information in this part of the article is based on an Active Listening article by Ausmed)
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What About ‘Touchy’ Subjects?

Yes, we do have to practise effective listening when a conversation includes touchy subjects such as
politics, PC, Anthropogenic Climate Change,'* Net Zero, and religion. It’s actually with these types of
conversations that we must actively listen to maintain mindful contact with others in the group.

R . . . Majorities of Americans are always or often exhausted
These days we’re very polarized in our adherence to ideas, and angry when thinking about politics

bellefs and SOClal COnVenthns.lS A 2014 Pew Research poll % who feel each of the following when thinking about politics these days

shows we’re definitely more polarized these days than we were Always/Ofien  Sometimes  ®Rarely/Never

in the past.'® Exhausted = B
Angry 34

A similar poll in 2023" showed that Americans are nearly
always angry when thinking about politics.”® —» — — — repetu _ -
Other polls have shown the same polarization."” The reason, cares [ 3o [
believe it or not, is not the result of social media.

The main driving force behind Western society’s polarization in mricans’ Dismal Views o ta &
PEW RESEARCH CENTER

‘touchy’ subject areas seems to be that, as a society, we’re

11 — G. Ahern (2017) “The Art of Active Listening” ausmed.com.au/cpd/lecture/active-listening

12 — www.ted.com

13 — www.ausmed.com.au/learn/articles/active-listening-in-healthcare

14 — This is the correct title for the issue of Climate Change, not the natural changing of the climate.

15 — www.brown.edu/news/2020-01-21/polarization

16 — www.pewresearch.org/politics/2014/06/12/political-polarization-in-the-american-public & www.youtube.com/watch?v=tybX6kcJkwA
17 — www.pewresearch.org/politics/2023/09/19/americans-feelings-about-politics-polarization-and-the-tone-of-political-discourse/

18 — GRAPHIC: www.pewresearch.org/wp-content/uploads/sites/20/2023/09/PP_2023.09.19 views-of-politics_11-03.png

19 — news.rice.edu/news/2024/are-american-voters-really-polarized-they-seem-rice-research-suggests-yes
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becoming more militant in our beliefs — as we can see from street protests. This attitude pressures us to
move from being dogmatic to being aggressive in our conversations.

As a result, we don’t engage in conversations with those who are not like-minded to ourselves. We also
stop listening to what others have to say, which separates us and doesn’t unite us with acquaintances or as
a society.

Effectively listening to others requires us to put aside our differences and engage constructively with
those who we have been put in a position to converse with. That should be foremost in our mind when
we’re with other believers who have different ideas and beliefs to ourselves.

CEAEIIEIEEB Sons are the ones who have the responsibility of speaking for the King. To do that
effectively, we must be able to communicate effectively with anyone, and that will include Active
Listening and operating with love.

Laurence
5-8-2025
(www.CanberraForerunners.org)
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