Creating an Environment of Psychological Safety

My childhood and youth were characterized by psychological damage, even though I was an active,
bright person. That damage came from my father, school teachers and bullies at school. Overall, the
traumatic experiences didn’t impact me disastrously, not causing me to become mentally unstable in some
way. My redemption was one of my character abilities that enabled me to be a self-starter, which enabled
me to sideline the psychological impacts and focus on things I enjoyed, which were a distraction.

I took control of my life when I was 17, deciding to become a self-made man, forging my own life and
safety, in resistance of the negativity that had been around me. That decision began my journey to
overcome the psychological damage that I’d received, which culminated in being healed through my
intimacy with Father.

Fast-forwarding to today, I recently attended a webinar on psychological safety which brought home the
need for us to create a safe place for everyone, especially our family and the impressionable children we
have, but also those we come into contact with. Safety was something I rarely experienced in my
childhood, so being sensitive to what I’d experienced, caused me to be totally drawn in to the online
lecture.

The webinar by Cheméne Sinson', titled ‘Psychological Safety’, was part of my professional learning as a
Vocational Education (VET) trainer and assessor. The purpose of her lecture was to ensure that VET
trainees felt psychologically safe in the learning environment and with the processes that trainers set up.
This need for safety is to ensure that trainees aren’t ‘triggered’ by events and situations which tap into
their past trauma, causing them to be negatively impacted by the education they are undertaking.

Psychological safety refers to the absence of interpersonal fear.” It is the belief that a person will not be
punished or humiliated for speaking up with ideas, questions, concerns, or mistakes. In teams, it refers to
team members believing they can take risks without being shamed by other team members. In
psychologically safe teams, team members feel accepted and respected, which contributes to a better
experience in the organisation.’

Chemene’s lecture in her video presentation reminded me of Jack Frost’s and Ed Smith’s teaching on
being ‘triggered’ by situations. Ed’s teaching was part of his Theophostic* training (TPM?), while Jack’s
was from his Father Heart® teaching. ‘Triggering’ is the process where a person reacts to a present
situation in a negative way due to the trauma of the past because the new stimulus causes fearful
memories to impact them.

The example of ‘triggering’ in Jack’s teaching which has stuck in my mind was an incident on his fishing
trawler when his daughter jumped into his lap while he was sitting on a lounge in his cabin. She was very
young and was extremely happy to see her father home after a month or so fishing at sea. In the process
of jumping into his lap she ‘crutched’’” him, causing Jack to angrily and forcefully fling her across the
small cabin into a chair on the opposite side of the room. Being a man, that was an automatic response for
self-protection, but it was perceived by his daughter as rejection. From that time on, his daughter never
had a close relationship with him. It wasn’t until Jack discovered Father’s heart, and was radically
changed, that he realised what had happened to his daughter and was able to bring healing to her, as well
as the restoration of their loving relationship.

1 — Chemene is the established host of the VDC annual VET National Teaching & Learning Conference chemenesinson.com
2 — “What is psychological safety?” (xxx)
www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-psychological-safety
3 — Paragraph from en.wikipedia.org/wiki/Psychological safety {fact-checked by Grokipedia grokipedia.com/page/Psychological safety}
[Text is available under the Creative Commons Attribution-ShareAlike 4.0 License & FREE to use or modify]
4 — Now renamed to Transformational Prayer Ministry
5 — www.transformationprayer.org
6 — e.g. Jack Frost (2006) “Experiencing Father's Embrace”

www.amazon.com.au/Experiencing-Fathers-Embrace-Jack-Frost-ebook/dp/B005 1GN8XO
7 — COLLOQUIAL: Knee a male in his testicles
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Here’s how psychological safety relates to our sonship and the way we function around other people.

At all times, when interacting with others, sons should produce an environment of psychological safety by
their very manner, speech, actions and responses. Importantly, anger, rage, belittling, and negative
reactions should never be exhibited. Why so?

When making others feel psychologically safe, we are mirroring the safety we feel and experience when
we’re in Father’s and our King’s presence. We’re always cocooned in love when we’re with them and feel
totally safe — actually, they’re our safe place. They are pure love, and would never cause us to be fearful
or ill at ease with them. Any negativity that we may feel in their presence, they will be immediately
pacified by them. Their negativity usually originates from our cockeyed view of their character, arising
because we mix covenants®. This causes us to believe in an angry God who we need to be careful not to
enrage.

Psychological safety also fits in with maintaining our personal peace. As peace is a hallmark of the
Kingdom, then we need to create peaceful environments for others, not just maintaining our own peace.
Of course, situations of discipline may take away a person’s peace, but that’s their/our negative reaction
to being corrected.

I believe we need to put a lot of work into changing the way we interact with others, especially when we
disagree over something. We won’t be able to draw people in to listen to what we have to say about the
Kingdom — which directly impacts them — if they are wary of us. Feeling safe with us will override any
notion they have that we belong to a cult or we’re religious cranks. The opportunity to speak into their
lives, or deliver a prophetic message to them, is predicated on them feeling at ease in our company.

To make others feel safe, us men will need to deal with our grumpiness, gruffness and prickliness, so that
others are accepting of us because they feel comfortable in our presence. Women will need to deal with
any manipulative, pushy, and bossy natures that they may have, so that others can ‘warm’” to them.

In addition, any gatherings we organise should also be places of psychological safety. Anger, resentment,
negativity, and the like, should not be felt or experienced by anyone present.

I know this sounds like Christianity 101, but from a lifetime of ‘rubbing shoulders’'® with Christians,
psychological safety is not always a continuous experience while being with them. As sons, we need to be
more like Father and stop justifying ourselves by saying “that’s just me”, on the occasions we allow our
soul to override the controls we place on it.

Finally, to expand on the topic of psychological safety a bit more, we must make changes to areas where
we decide that making others feeling ill at ease is the way things need to be done. So, we need to:

1. Forget about angrily disciplining children because of the ‘spare the rod and spoil the child’ teaching
from the OT.

2. Cease being angry when having disagreements, so they don’t exacerbate into aggressive confront-
ations.

3. Put aside any propensity to belittle others or ‘speak down’! to them.

Psychological safety can be more easily implemented if we’re more sensitive to those around us. As
Father stated recently:

8 — KCC MESSAGE: “Mixing Covenants” (20-6-2025)
canberraforerunners.org/wp-content/uploads/KCC-MESSAGE-Mixing-Covenants-20-6-2025.pdf

9 — COLLOQUIAL: To begin to like someone. To become more eager, interested, or excited to receive from someone.
www.ldoceonline.com/dictionary/warm-to

10 — COLLOQUIAL: To be in close contact with others.

11 — COLLOQUIAL: To speak in a condescending manner. ~www.merriam-webster.com/dictionary/speak%20down
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“"As [ soften your heart, you will be more sensitive to those around you and more willing to help
where you can. I want you to see others as I see them," says the Lord, "and to have more compassion
1nstead of criticism. You have not yet walked a mile in their shoes. Be kmd. 12

“"..Strive to be kind and generous with your attitude towards others and refrain from harsh judgment, "
says the Lord.”"

» » My archived teaching articles are HERE & HERE « «

Laurence
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(For those who are interested, some points I noted during Chemene’s lecture are over the page)

I My Psychological Safety Webinar Notes

I1. When interacting with others, psychological safety is not about being nice, lowering standards
| (expectations), or focusing on achieving a common a goal.
:2. People perform best when they feel safe.

3. A person’s default is to feel unsafe. This is the flight/fight/freeze response to prepare themselves for
jdanger. This is automatic and comes via a stimulus from the amygdala centre of their brain.

l4. Fear-induced example: Business emails and phone calls from management produce an unsafe feeling
|by default. That’s because we read into their communication, and that produces fear.

:5. Setting up an environment that is psychologically safe is ‘messy’ as some people may not be able to
Ihandle it.

I
16. To set up a psychologically safe environment, we have to prepare ourselves by getting in the right
:head space. That’s required so we exhibit empathy, curiosity and humility, rather than our normal selves.

17. The most important priority with psychological safety is to make others feel welcome.
|
18. It’s also important to set realistic, high expectations for people’s behaviour and activity.

:9. We must not apologise for difficulties we create in people’s learning, but provide them with all the
=supp0rt they need.

110. Give permission for others to be imperfect. e.g. let them know they won’t remember everything
:that’s covered in the time together.

I11. Give permission for them to be themselves.
112. Make it safe to contribute to the event in an appropriate way.

I . .
113. Create a safe environment to practise what they’ve been taught, but that doesn’t have to be
Icomfortable for them.

| 14. Choose your words carefully and be mindful of your language.

12 — Marsha Burns “Small Straws in the Soft Wind” (Oct. 17, 2025) www.ftl11.com/smallstraws.htm [ARCHIVE: www.ft111.com/straws2025.htm]
13 — Marsha Burns “Small Straws in the Soft Wind” (Oct. 30, 2025) www.ftl11.com/smallstraws.htm [ARCHIVE: www.ft111.com/straws2025.htm]
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