
Leadership Requires Father’s Training
(An prophetic article by Esther 1, published by Canberra Forerunners)

Divine Season

Father taught me about leadership some time ago, when I was supporting a local ministry, providing 
ministry support to the leaders. Father did not give me any specific instructions when he called me, but  
I knew I was in a special season because all my needs were met by him, and I also had such a joy and 
passion to give support to the ministry. That did not mean that I didn’t face any challenges in my 
personal and ministry life, but Father provided ways to overcome them all when I completely trusted 
him. First, he orchestrated a divine appointment for me to connect with the minister, then, I was asked  
to support the ministry by becoming one of the Board members.

It’s All About Him and His Kingdom

During the time serving the ministry, I often had insights that were given to me by my heavenly Father  
about the needs of the ministry, and I wished I had felt free to share them with the minister. I always 
felt I didn’t have Father’s permission to liberally open my mouth to share. Eventually I heard Father 
said, “Don’t. Just pray. Keep praying for the leaders.” Then, not long after praying, the minister would 
ask me, “Do you hear anything from God?” or “What do you think about that?” So I would take that 
opportunity to share, because to me, that was an invitation to disclose what Father had put on my heart. 

During the times of sharing my insights to the leaders, I realised that it was not about “I can hear him 
better than you”, but it was about Father’s love for the ministry, the leaders and the people, and he 
wanted to speak with them. I felt privileged and humbled to be used by him to further his Kingdom 
through this ministry. It is beautiful to be a part of what he is doing on this earth!

Always Pray First

So I would pray for an invitation to share with the leaders what I had received from Father. When it  
was given, I would speak to them and share with humility, respect and honour. Even if there wasn’t any  
invitation to speak, I knew that my prayers would be sufficient for Father to reveal his will to the 
leaders or the team, or so Father could move for his will be done on Earth as it is in Heaven. Whether I  
was chosen to be a vessel to speak or not, it didn’t matter to me, because after all, I was still a vessel 
that Father chose because I decided to pray. And I began to see that when the minister took the idea that  
I shared and acted upon it, it always worked out well for everyone and the ministry – because those 
ideas were from Father. 

Eventually,  after  a  few months,  Father  then said  to  me,  “I  know that  there’s  some things  you’ve  
discerned well, but I don’t want you to even speak them out (yet), because that would draw people’s 
attention to yourself, and you’ll dishonour your leaders, and pride would enter into you. So for now,  
just love, pray and support.”

Second Chariot

A year later, I did a course on ‘Leadership, Mantle and Mandate’. The teacher of the course said,  
“Sometimes Father would ask you to take a ‘second chariot’ to someone, like Elisha did with Elijah. If 
you’ve been asked to take the ‘second chariot’ to your leaders or ministers, don’t try to covet their 
positions of influence, their limelight, or the glory of the ones you are supporting, because one day, 
Father will give you your ‘first chariot’ meaning, your own ministry.” I thought that was confirmation 
of what I sensed Father had been telling me previously, to resist from making myself shine because it  
wasn’t about me but it was all about him and his Kingdom. Truly, I wasn’t even thinking about my own 
ministry at the time because my focus was on his Kingdom and his glory. This should always be our 
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attitude when we are in ministry (more on this later).

Consecration, Sanctification

Eventually, when I stepped out of that ministry, Father said to me, “From now on, you don’t serve men 
anymore, you serve me.” I realised that when we humbly support a leader or a ministry with honour, as 
if  we  serve  Father,  the  time  will  come  when  he  promotes  us  into  leadership.  What  comes  with 
leadership is authority. Authority also comes because we have consecrated ourselves to him. We have 
sanctified ourselves to become a sanctuary, a place for Father to dwell, to make his abode. Our flesh is 
no longer standing in the way of Father and his Kingdom. For me, my advancement didn’t happen just 
because  I decided to be a leader or I coveted authority. It is Father who determines who can be in 
authority, and his timing is also very important.

Perfect Union, One With Father

When Father told me, “You don’t serve men anymore, you serve me”, I believed in my heart that it  
didn’t mean I worked alone or I didn’t work with the ‘Body of Christ’ anymore. What that meant was  
Father is the one who sends me on a mission, who tells me what to say and when to say it, who tells me  
what to do and when to do it, etc… That also means, because we are now becoming one, I’ll do as he  
would do, and I’ll say as he would say, … Perfect union. We are one! We co-create with him because 
we are now one with him, and he is now one with us. It can only happen as we consistently walk in  
perfect union, in perfect and divine love, in humility, meekness, and in the fruit of the Holy Spirit.

Message and Messenger

Every time I get somebody to speak for me about what Father has given me, either because I feel timid 
or shy, or if I don’t feel like drawing attention to myself in case of pride, Father would correct me, “No. 
You are to be the one, because you have my heart, ‘the mind of Christ’, my vision, my word. So speak  
as if I speak. Speak because we are one – I am in you and you are in me. I have chosen you to represent  
me. So when you speak, it is as if I speak. The person whom you ask to do the task for you can only say 
the message, but you speak the vision, you speak my heart, you speak with your spirit that has been  
with me. Realise that that is powerful. It is as if I speak. You have been called by me to be the one to  
speak, so don’t pass it off to other people and hope they would do a better job than you. You have to  
come as you are, with everything that you are, and do it with boldness and courage. That’s how you 
will, more and more, learn to overcome your fear, timidity, insecurity, and sense of unworthiness. Cease 
to compare yourself with others. You are called. You are the messenger. You are the message! You are 
anointed for the task.” 

Perfect Submission

Now I understand that authority comes only because of submission and obeying. And it comes first  
from a heart of a servant, submitting to Father, and to the ‘Body of Christ’. We should be able to be 
willing to be anything, to do anything, and that’s easy because we have already submitted to Father.  
Therefore, we won’t mind submitting and serving Father’s leaders and their ministry. While serving, we 
put the leaders’ welfare and needs, their ministry vision, the members’ needs, first and foremost. We’re 
not there to promote ourselves, our vision or our agenda. We’re not there to draw people’s attention to  
ourselves or to compete with or undermine the leadership of the ministers. Many of us who think or 
know that we are so gifted or anointed could easily fall into that trap. That does not please Father.

This is always part of Father’s promotion process. He’ll put us alongside some leaders whom we might  
be able to see their weaknesses, or we might also think not as gifted as us. This is the process of  
allowing our Jesus-like characters to develop in us, or to mature us, for greater things that he has 
prepared us for. Trust, walk in humility, to allow the culture of honour and respect to develop in us. 
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‘The Plan That I Have For You’

I didn’t look for promotion, but when he thrust me into public arena, I realised that he knew I was 
ready. I knew I’d go through more ‘on the job training’ because not one of us can come to the end of  
being refined and mature, because he said, “When you can serve a leader well, it’s time for you to  
become a leader.”  And I  thought,  “Oh, yes lord,  I  now understand.” Truly,  it  didn’t  matter  to me 
whether I was in ministry or not. I just wanted to be Jesus-like, in and out of season, therefore I’m  
always ready for ministry time. And, now I realise that when I step out, I represent Father with his love, 
grace, mercy, truth. Therefore, I speak into people’s lives just as he does. 

His Grace Working Through Me to Develop His Character in Me

That’s the principle I’ve learnt from Father, that I also feel some people need to hear. Many want to  
lead, and yet they haven’t counted the cost, gone through the proper training, and paid the price. And 
when they think they’re ready and begin to see themselves as leaders, they fall easily into temptation.  
Father’s training is to build Jesus-character in us. And again, I’m not saying that I have been perfected  
to become like him, but if Father says that I am of that character, then I am. That’s like Paul saying, “I 
am who I am, because Father poured out his special favour on me – and not without results”. That  
character is the guarantee that you can stand.

When you hear from Father that he’s called you to be a leader, do you realise a training process has 
already been initiated in Heaven, and that it’s already begun for you to go through a character refining  
process? You might have heard yourself asking the question, “Why do I keep facing the storms in my  
life”, many times. The Character of Jesus helps us to love like him, to have the fruit of the Holy Spirit,  
to be humble, wise, vigilant,  faithful,  tenacious, prudent,  selfless,  fearless,  and merciful.  These are 
made possible because of intimacy with the one who loves us and trains us to be like his Son.

Refining Fire

Before Father promotes, he must put all of us through rigorous training – his refining fire – that he has 
already prepared and tailored for each of us. Even then, you can’t just volunteer for it, it has to be at his  
right timing. Yet, Father will help us through the whole process because he knows us. He also never 
puts us through anything that’s beyond us to cope with. He has faith that all of us will pass his training.  
The purpose is so that we can then walk in his character, not in our human nature anymore. But do we 
believe that we will successfully pass?  
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