
Why the ‘5-fold’ Ministries are Not Offices
The 5-fold ‘ministries’ that Charismatic and Pentecostal churches place importance on are listed in these 
verses:

Ephesians 4:11-13 – And He Himself gave some to be apostles, some prophets, some evangelists, and  
some pastors and teachers, for the equipping of the saints for the work of ministry, for the edifying1 of  
the body of Christ, till we all come to the unity of the faith and of the knowledge of the Son of God, to a  
perfect man, to the measure of the stature of the fullness of Christ; 

Those ‘ministries’ are:
• apostles
• prophets
• evangelists
• pastors
• teachers

NOTE: I prefer to call these the ‘ascension gifts’ rather than ‘5-fold ministries’ because the King gave them 
to his people when he left Earth to take his place as the Head of his worldwide ekklesia.

What do we know about these ‘ministries’?

1. They exist to support the believers (saints) in their Kingdom work.

2. They exist to help bring the local believers into spiritual maturity.

3. They will no longer be needed once the ekklesia is mature, as they will all operate in those functions 
at one level or another. (Note ‘till’ in the verse above. That means ‘until’ – i.e. a point of maturity is 
reached when they are not needed any more.)

4. Ministry means ‘service’ or ‘to serve’.2

5. They are a function in community, because they operate in those gifts of the Spirit.

6. These are ‘helpers’ or ‘supporters’, not ‘ministries’. The text never calls them ‘ministries’.

7. Apostles in the list differ from ‘The Apostles’ (the 12 Apostles) whom Jesus gathered and trained 
which he was on Earth.

8. The list appears to be in no particular order.

9. What appears to be an order of significance is found elsewhere: “first apostles, second prophets, third 
teachers”3.

10.‘Pastor’ only appears one time in the NT – in the reference at the top of the page, nowhere else.

11.The list  in #6 is  not showing what’s more important in worldly terms – it’s  not a ‘peck order’, 
seniority, or a progression to be promoted in.

Points to note from the NT:

(1) Paul never refers to himself as Apostle Paul. He usually stated “Paul, an apostle…” at the beginning 
of a letter to believers so they’d know which Paul was the author.

(2) He referred to himself as “an apostle” (e.g. “I am the apostle to the Gentiles”). That was because of 
the opposition levelled against him from Judaizers and those who didn’t think he had the authority 
of the 12 Apostles.

(3) When Paul left a community after evangelising and teaching there for quite some time (even up to 3  
years) he put elders (plural) in charge of the people, not an apostle.4 

1 – MEANING: ‘building up’ or ‘bringing to maturity’
2 – Strong's #1248: diakonia (διακονί ) from 1249; attendance (as a servant, etc.); service. Therefore, ᾳ service among others.
      www.bibletools.org/index.cfm/fuseaction/Lexicon.show/ID/G1248/diakonia.htm 
3 – 1 Corinthians 12:28
4 – e.g. Acts 14:23
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(4) When Paul wrote to a community of believers, he addressed his letter to the elders, not an apostle in 
charge of them.

(5) When visiting, Paul connected with the elders of a local community of believers, not a person with 
the title of Apostle.

(6) Plural elders oversee the local ekklesia, not a person with the title of Apostle.5

(7) Men with the title of Pastor don’t run churches. Elders oversee local  ekklesias – that’s a group of 
mature men.

Other points:

(a) Elders don’t have titles or wear distinctive clothing. In the ekklesia, they blend in with everyone 
else. They become identified to newcomers when they speak or carry out an activity. Apart from 
that, they’d have to be pointed out by a long-term member of the community.

(b) The plural eldership would have been a number of spiritually mature men of around a dozen, not just 
a few. Within that group all 6 Ascension Gifts would be operating. 

(c) The spread of the gifting among the elders would not necessarily be confined wholly and solely to an 
individual. Many, if not all, would have operated in a number of gifts. It’s only the Pentecostal and 
Charismatic systems which teach that a person can only have one gift.

(d) Clergy were officially put in place by Caesar Constantine when he formalized Christianity as the 
state  religion.  This  became the  Roman Catholic  Church  with  supported  clerics,  with  titles  like 
society had titles and a hierarchy. That was in the 4 th Century, well after the first ekklesias had been 
formed.

(e) The function of apostles and prophets is to receive information from Heaven – that’s where they 
have their focus. 

(f) Apostles are not heads of communities or a group of communities. Jesus is the Head, and Holy Spirit  
leads the people.

(g) Pastors are simply shepherds who look after the spiritual welfare of the believers. 

(h) The function of teachers is to teach and expand on what the apostles and prophets have recently 
received. They also teach on the basics and fundamentals, as well as what has been received from 
Heaven in the past.

The church system has had a hierarchy of clergy for around 1,500 years. That structure was even passed on 
to the Protestants when they broke away from the Roman church. It’s therefore quite easy to see why the 
Pentecostal and Charismatic systems have a hierarchy and officers with titles – it’s simply a hangover from 
the religious system which they developed from.

IMPORTANT: In the Kingdom, we are all equal. There’s no distinction between any of us, so why is 
there  a  distinction  between  gifted  people  and  the  rest?  Having  titles  for  offices,  therefore,  defies  the 
Kingdom principle of universal equality.

Laurence
15-11-2024
(www.CanberraForerunners.org)

COPYRIGHT
This document is free to copy, republish and distribute, but only ‘as is’. It is free to quote from at length.

All Canberra Forerunners' documents are licensed under
Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License

Quotes are the copyright of their authors.

(Readers will need to look up for themselves any scriptures alluded to in this document)

5 – e.g. 1 Timothy 5:17
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